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Executive Summary

Greetings from the Gamma Zeta Lambda chapter of Alpha Phi Alpha Fraternity, Inc. It is ou r
honor and pleasure to pre sent highlights from an unprecedented fraternaly  ear as we
continued to lift up our Brotherhood and provide service and advocacy to our comm unity .
Our year began with the charge to put Brotherhood first and to prioritize action w ithin our
communitie sdto ensure that through the pandemic the Tampa Alphas continue to lend and
raise our voice sup for those who we represent.

Click here to view the accompany ing website and video summary .

OUR IMPACT BY THE NUMBERS

$307,000+ 10,765+ 137 77

Economic Impact Volunteer Hours Active Brothers Years of Service

The GZL Educational Foundation , Inc. servesas a source o f structur al, emotional and  spiritual
support for the purchase of a &ermanent Foundation d&site for the ch apter to conduc tits Go
to High School, Go to College (MOT and BBBS)programs and other Brotherhood activities to
support its members and the community. Together , we have been able to raise over

$314,000 towards this effor t. Over the past ye ar, we ha ve provided over $20,000 in
scholarships and book sti pen ds.

OAlpha Phi Alpha Fraternity, Inc. d evelops leaders, promotes brotherhood and
academic excellence, while providing service and advocacy for our
communities .6


https://emu-penguin-6759.squarespace.com/
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Contributions to growth of personal service to Chap

Gamma Zeta Lambda has contributed to the growth of personal servic

several ways. The following chapter
activities provid e the knowledge an

fratern al incentives.

1 The GZLsuccess planning exercise is an all-chapte r strategic planning session
designed to help create a success plan for the year with the defin

method of measurement, and

help develop Brothers leadersh ip within our chapter.

plan documentati on.

/4

ter Members

e to its members in

-led initiatives have provided m  easurab le growth. These
d inspiration for our members t 0 continue to develop in
Brotherhood and in leadership.  GZL implements key stra tegies in order to achieve
spirit of Brotherhood and leadership : Brotherhood em powermen t, goal measur es, and

GZL Success Planning

the highes t

ition of the goals,

target for success. One outcome of the planningist o

2021-2022 A\
Fraternal Strategic ><
Planning @
11AM - 2PM ><

8. 14. 2021 <

See Appendix A for the success
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GZL Organizational Chart

1 Clear officer and committee structureswere d esigned to create lead ership
development and succession planning. Each committee works through an executive
board member.

Chapter Leadership
Development

Participation in Risk Management, Scholastic/ Leadership Activities Training Programs

1 As achapter, GZL has obtained all required training and certifications as well as hav e
100% delegate representation at all confer ences and conventio ns. See Ap pendix B for
delegate certification forms and attendance documentation

(0]

o O O 0O o

Florida Federation Alpha University Leadership Trainings
2021 FFAC District Conference

2021 Southern Regional Convention

2021 General Convention

IMDP Ce rtification

Risk Management Certification
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T

T

Esprit de Fraternit e Awa rds

GZL implements a m onthly award to spotligh t a different chapter Brother and their
efforts towards the tenants established by Bro. C. H Garvin

Brotherhood Week a nd the dron Sharpens | ron Seriesd

The global pandemic  has forced us to innovate and de velop creative waysto lead ,
serve, and f ratern ize. Brotherhood Week served as a means to increase the spirit  of o ur
fraternity by producing pro gramming that focuses on ¢ hapter history, recla mation,

and spiritual wellness. The Iron Sharpens Iron Series isa Brotherhood personal
development series focus ed on special topics as it relates to Brotherhood spirit and

other areas including: reclamation, Alpha protoc ol, reviews of rituals, and a focus on
Brothers who have served o ur country as veter ans. See Appendix C for

documentation.

Re clamation

Virtual reclamation ef forts and social activities during the pandemic continue d to
strengthen the Brotherh ood bo nd while bringi ng Brothers back into the fo Id. To assist in
achieving our reclamatio n target , we c reated a monthly New Chapter Brother

Onboar ding Program to formally welcome new Brothers . The program shares history,
introduces the chapter, and officially welcomes new Bro thers by gifting them with a
GZL chapter lapel pin . We have onboarded approximately 60 Brothers (financia Iy
active ). GZL also participated in the national organi zation Reclamat ion 1906 day.

o

“BROTHERHOOD BEFORE BUSINESS”
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2021 Alp ha Unlimited /Reclamation Weekend

1 Alpha Unlimited weeken d is a series of Brotherhood events that focus on recl amation.
The 2021 event featured special guest, Past -General P resident Bro. Mark Tillman with
the following segments &

Reclamation Fire-side chat and rec eption

Brotherhood Smoke

Bruhs on Bikes & bike ride

Chapter picnic

Ch apter worship service

O O O O O

***  TAMPAALPHAS.COM

4 GAMMAZETA LAMBDA CHAPTER
ALPHA PHI ALPHA FRATERNITY
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GZL Housing Campai gn

1 Over the pastyea r GZLchapter Brothers have raised over $ 314,000 towards a
permanent facility to execute chapter activities and p rogramming.

515,000

Trieodcd | Level | Broters Conuibution Amount ot | Brother's Contretion Amowst | Br
o3/08/22 | Amosnt
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5 314,150

GZL Chaplains Ministry

1 The Chaplain & ministry served as the foundation of the ¢ h a p t eontidbstion to the
growth of personal se rvice of our Brothers. It provide sreligious support, educat esand
prepare sfor Omega servi ces, and produces weekly devotion als. The 0Rap with the
Chap 6 series offers Brothers individual and group opportu nities for prayer and support.
The GZL Literary Society is a chapter book club th  at allo ws Brothers to fellowsh ip w hile
discussing relevant literary works.
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Brotherhood S mokes and Socials

1 Regular Brotherhood Smokes and socials are also conducted to continue to
strengthe n our fraternal bond. PHirst PHriday is a Tampa Alphas branded happy hour
and Brotherhood Smoke scheduled for the first Friday in eac  h month. Additional
activities such as golf outings , bike rides, and gun range da ys are also scheduled.

TAMPA ALPHAS
PRESENT

-
PHIRST
FRIDAY

« ROSE BAR
‘f —

7

«—‘\:\ 7:06 p.m.
R ()\I I’ AR| 122 SHoward Ave, Tampa, FL 33606

»v-
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Sphinx Magazi ne Submissions
1 Submissions to the Sphinx ma gazine have been submitted to showcase the strength of

our Brothe rhood as we |l as the work that Gamma  Zeta Lambda has done . See
Appendix D for documentation.

Contributions to ec onomic develo pment in the community se rved by
the chapter

Gamma Zet a Lambda prides itself for its economic impact to the community through our
service, scholarship awards , investments in charitable giving, educational forums, and
community partnerships.

GZLEconomic Impact
o $307,000+ economi c service impact
A 10,765+ volunteer hou rs
A See Appendix G for service log documentation.
0 137 active Br others
o $20,000 in scholarships and book stipends

Partnership with THAP and The Black Wallstreet
1 GZL supports THAPs mission- to offer solutions that build social equity by awakening a

sense of dignity within Southwest Florida residents who face education al, health,
housing, and economic challenges. GZL Brothers lead the 2021 Black Wall Street
Experience and Small Business Expo . The expo is an annual community event  that
reflects on pivotal moments with  in African American history that were impactful to our
cult ure and our society while creating an avenue for education and stimulating
community development. See Appendix E for document ation .

Partnership with Hil Isborough U rban League
1 GZL has helped t o sponsor the re -establish ment of the Urban League of Hillsborough
County . The Urban League is a civil rights organizatio n dedicated to economic
empowerment in order to elevate the standard of living in historic ally underserved
urban communities. See Appendi x Ffor documentation.

Suppo rted Tampa Bay Organization of Black Affairs (TOBA)
1 Tampa Organization of Black Affairs is a nonprofi  t organization dedicated to political
education, economic  and youth development . GZLisa support er of the annual M LK
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Breakfast which aims to honor the pri  nciples espoused by Bro. Dr. Martin Luther King, Jr.
and to foster positive community relations.

Innovative chapte r-initiated programs that address socialn  eeds of the local
community

GZL is committed to revitalizin g the African -Amer ican community and ha sled innovative,
chapter -initiated programs to help address the social needs of the local community.

Social Justice

1 GZLlead efforts to promote social equ ality by organizing the Juneteenth Ma rch for
Peace, Justic e, and Reform. The march commemorated Juneteenth as GZL Brathers
and co mmunity leaders called for reforms to the criminal justice system, education
system and for a dialogue between community member s and city officials including
Tampa Mayor Jane Castor and  Police Chief Brian Dugan.

1 GZL was awarded a grant from the Hillsborough Community College to facilitate a
program centered around Social Justice. With this aw ard, GZL was able to further
address th e social needs of the community. The GZL Social Justice Project isa virtual
forum thatis broadcast to educate our communities of their rights, promote fairness in
basic human needs, provide resources to increase socio -economic status, bre ak
down barriers to ra cial and social equality, improve po lice relations, and pro mote
mental health.

1 GZL participated in the Tampa Black Lives Matter demonstration.

1 See Appendix H for documentation.

10
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Juneteenth March for Peac e, Justice, and Reform

1 The Tampa A Iphas organi zed and lead the March for Ju neteenth focused on Peace
Justice, and Reform. The march culminated with a presentation from the Tampa
May or, Jane Castor and Po lice Chief Dugan. The chapter received a proclamation
from the city for its efforts. Speakers ca lled for reforms to the criminal justice system,
education system , a dialogue between community members and city leaders and
emphasized the need for people to vote.

L
LRI
41] L

Ca ey

IMMACULATE | i = IMMACULATE

11
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His Involvement Matters (H.I.M)

1 Our Head start partnership and the H ..M program is a collaborative effortt 0 assist
father s in their rebound from the soc ial forces w hich may have weakened their ability
to function self -sufficiently to achieve some desired goal in life. GZL actively lead sthis
program which seeks to foster initiatives that intervene in the lives of African Ame  rican
fath ers to remedy the neg ative social factors which tend to de tract from su ccess. GZL
implemented Fatherhood Frida y da cou nty-wide Head Start program ai med to
encour age fatherhood involve ment and volunteerism every Friday. See Appendix | for
d ocumentation.

#FATHERHOODFR|DAY
#APHIA

A CELEBRATION OF FATHERHOOD.

Head Start and AQA Fatherhood Initiative

Holiday Givi ng
1 GZLprovided Thanksgiving and Christmas Basketsfor over 150 families in need within
the Tampa /Hillsborough Community
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Back to School Clap Ins

1 GZL Brothersgreeted students at the first day of school presenting a look of positive

T

role models in a v ariety of professions .

MLK Jr. Vigil
In part nership with ou r Colle ge Brothers at Theta Gamma , GZL and the Tampa Alphas
helped to sponsor the cel ebrat ion of life for our Brothe r King and broadcast a virtual
vigil aimed to promote social aw  areness with the theme - OPerseverance under

Pressure6

IN REMEMBRANCE OF
MARTIN LUTHER KING JR.

CANDLE LIGHT VIGIL

JANUARY 18th, 2021 | 7:06 PM
VIA ZOOM

13
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Years of active participation in Alpha at all levels

GZL has a significant leadership presence and se veral years of active participation at all
levels of the fraternity

1 GZLOfficers in local, district, regional, and national levels

(0]

O O OO0 O 00O O0OO0OO0OO0OO0OO0OOoOOoO O

Southern Regional Vice President 3 Bro. Cecil Howard

Area Director 0 Bro. Gary Oliver

FFAC Communications Dir ector o Bro. Torrez Grace

West Area D ean & Bro. Stephen Miller

JC Rawls Educational Foundation B oard Member & Bro. Gary Oli ver
Southern Regional Foundation Treasurer & Bro. Rod Ifill

Southern Regional T reasurer d Bro. Jason Grundy

Southern Regional Chief o f Staff d Torrez Grace

Southern Regi onal Strategic Manager 0 David Prater

Southern Regional Ass istant Strategic Manager & Bro. Kaseem Mabry
Souther n Regional Reclamation Committee Mem ber d Bro. Terence Hood
Southern Regional Health & Wellness Chair  d Bro. Seth Crapp

FFAC March for Babies Cha irman 0 Bro. Jake Earl

National VPHP Black Men Vote Chair  d Bro. Cecil Howard

Past We st Area Director 0 Bro. Barry Cole

Past FFAC Chaplain o Bro. John Warre n

Past Chief D ean Area 0 Bro. Terence Hood

14
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Bro. Cecil Howard Bro. Torrez Grace Bro. David Prater Bro. Gary Oliver

Southern Regional Vice President Southrn Regional Cheif of Staff Southern Regional Strategic Planning Lead FFAC West Area Director

Bro. Jason Grundy Bro. Rod fill Bro. Jake Earl Bro. Stephen Miller IlI

Southern Regional Treasurer Southern Regional Foundation Treasurer FFAC District March for Babies Chair FFAC West Area Chief Dean

Bro. Kaseem Mabry Bro. Torrez Grace Bro. Gary Oliver Bro. Cecil Howard
FFAC District Financial Secretary FFAC District Communications Chair JC Rawis Educational Foundation Board National VPHP Black Men Vote Chair
Member

15
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Awards and Achievements by Chapter
1 Gamma Zeta Lambda Awards and Achievements @
0 See Appendix J for documentation -
A 2021 FFAC Outstanding Alumni Chapter
A 2021 FFAC Outstanding Alumni Brother
A City of Tam pa Proclamation 8 In recognition of the service of the
community Juneteen th
Hillsborou gh Cou nty Proclamation & In recognition of the service to the
community
NAACP Partnership Award
Hillsborough Head Start Policy Council ~ Partnership Award
South Regional Service 1906 Award
Special Recogniti ons from:
T Al z he i Associdiien
1 March for Babies
1 Relay for Life
A Recognition from the Alpha Phi Alpha, Fraternity , Inc. national office for
the fol lowing Brothers:
1 Alumni Brother of the Week & Bro. David Prater
1 Alpha Heros & Bro. Dr. Seth Crapp
1 Alpha Grea ts d Bro. Artis Stephens
A Recognition of GZL from the Alp ha Phi Alpha, Fraternit y, Inc. national
office in support of promoting the VPH P NPHC Roundtable on social

>\

v v P D

media.
Participation in Alpha National programs/projects and asse ssments
The core of our chapter programming objectives satisfies above and beyo nd the baseline
requreme nt s for our fraternityos particriggadjecton i n n

GTHSGTC/Men of Tomorrow
1 GZL implements the GTHSGTC program through our Men of Tomorrow program. The
annual Men of Tomorrow Program (MOT ) isgeared t oward motivating and mentoring
students from underserved communities to continue their educati on, complete high
school and enter college. Middle and predominantly h igh school students are

16
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involved in interactive workshops and thoughtful group disc ussions that include but are
not limited to:

0 FCAT/ACT/SAT Test Preparation
College Preparation
Financia | Aid
Goal Setting Exercises
Career Planning
Interview Preparation
Time Management
Financial Responsibility & Management

o Teen Pregnancy and Prevention
Workshops are held twice a month
The mentorship pipeline ha s expanded by par tnering with the local  Big Brothers, Big
Sistersorganization.
With the support of the GZL Educat ional Foundation, thousands of dollars in
scholarships have been provided to high s chool gra duates and current college
students who previously pa rticipated in our mentor ing programs.
The virtual jazz concert raised over $10,000 to support our GTHSGTC progr am.
The annual college tour was  held March 2022 where  GZL sponsored 15 young men on
atrip to visit the following colleges and universi ties 8 FAMU, FSU, UF, Morehouse,and
CAU.

O O O 0O O o ©o

17
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Men of Tomorrow
2021 - 2022 Academic Calendar

Aug 14, 2021 IWORKSHOP- Black Athletes

P&Oo Sports and activism
Aug 28,2021  FIELD TRIP - Gus Trent Rodeo Fest
) . Sept 11, 2021 Iwom(suop- Implicit Bias
ae® Black Lives Matter
N Sept 25,2021  FIELD TRIP - Police Station
%\\c,((\ . Oct 9, 2021 IWORKSHOP - Stock Market
&0 Business
Q(o‘@ Oct 23,2021  FIELD TRIP - Golf Course (Business and Golf)
3 . Nov 13, 2021 IWORKSHOP - HBCUs and their service to the community
& College life
W Nov 27,2021  FIELD TRIP - Florida Classic/Turkey Drive
ol e . Dec4,2021  ACTIVITY - GZL Ball
& g Scholarship
pR Q‘o"e Dec 11,2021  ACTIVITY - Etiquette Dinner

Jan 8, 2022 Black Change Agents
\ .
s (@© Service and Advocac
WS
Jan 15, 2022 FIELD TRIP - MLK Day of Service

Feb 12, 2022 IWORKSHOP - Problem Solving

6-\0“1 Teamwork
s Feb 26, 2022 FIELD TRIP - Fire Station visit/Ropes Course
4 AN Mar 12,2022 JWORKSHOP - College Life with former MOTs
WQ ™
RSO Brotherhood
N Q‘o"e’ Mar 26,2022  FIELD TRIP - College tour
Apr 9, 2022 IWORKSHOP - Ancient History of Blacks
\,;\s’\oﬂ Excellence
Apr 23, 2022 FIELD TRIP - Harry T Moore museum visit
& . May 14, 2022 IWORKSHOP - Academic Achievement
< Achievement

»e May 28,2022  ACTIVITY - Puzzles and game night to end the year
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Big Brother, Big Sisters Integration to GTHSGTC

Integration of Big Brothers Big Sisters with Go to High School Go to College in Tampa

By: Jonathan E. Gaines, Ph.D.

Purpose

Big Brothers Big Sisters of America has a recently renewed partnership with Alpha Phi Alpha Fraternity,
Inc. to increase the number of African-American children exposed to positive black male role models and
expose African-American boys to the programs of the Fraternity. The partnership was initially established
in 1980 due to the impact that one on one mentoring can have on young black male success and the reality
that not enough black male mentors are self-selecting into the BBBS program. It is mutually beneficial to
both organizations because uplift of young black males in the community helps Alpha Phi Alpha provide
service and advocacy for the community. Likewise, the partnership also can best help BBBS provide quality
matches for a population of black boys that is the most difficult demographic for the organization to
match.

One challenge for Alpha Phi Alpha in this partnership is clearly articulating what exactly brothers and
chapters need to do to optimize the number of brothers participating in BBBS. The other challenge is in
framing how Big Brothers Big Sisters fits in with Alpha Phi Alpha’s other longstanding partnerships and
initiatives, especially including Go to High School, Go to College (GTHGTC). Relying on Brothers to self-
select into the program as mentors without any other direction, guidance, or synergy created between
Alpha’s other partnerships may limit the participation of Brothers.

Background

To best understand the opportunity to improve Alpha Phi Alpha’s effectiveness collaborating with BBBS it
is important to discuss the infrastructure of the fraternity. Alpha Phi Alpha has two types of chapters:
Alumni chapters consist of college graduates and college chapters consist of active college students. All
chapters have the same mission, goals, and objectives, requiring each of them to fulfill the fraternity’s
national programs and honor the fraternity’s partnerships. The national program that is most relevant is
khe Go to High School Go to College campaign (GTHGTC). GTHGTC programs oftentimes recruit middle
school or high school age boys for personal growth and professional development activities. Chapters
have the freedom create and implement other service programs throughout the year; however, if a
chapter fulfills its “mentorship” obligation through GTHGTC then brothers are less likely to support an
additional mentoring initiative if it is viewed as a separate entity. For many chapters, BBBS is seen as
wholly separate from the effort done to fulfill GTHGTC and therefore can be deemphasized as a result.

Any plan that integrates BBBS with GTHGTC in a way that is mutually beneficial for both initiatives must
also acknowledge the individual nature of chapters. Local chapters are oftentimes the driving force behind
how their GTHGTC programs are structured, funded, and executed. Therefore, this document will take
the approach that each chapter of Alpha Phi Alpha has full autonomy over how it does GTHGTC but seeks
to also integrate BBBS. In addition, this proposal focuses on chapters that are in good standing with the
fraternity, meaning all national program requirements are being met and there is at least one successful
Alumni chapter and college chapter in the area. One college chapter (Theta Gamma chapter) and one
alumni chapter (Gamma Zeta Lambda chapter) have been identified to demonstrate an example of what
is possible with this approach.

19
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Approach

This document outlines an approach to leverage BBBS and one on one mentoring in support of GTHGTC.
The outcomes of this approach are 1. To increase the number of Alpha brothers that participate in BBBS
and thereby reduce the number of unmatched black male youth and 2. Create a pipeline into Alpha Phi
Alpha’'s GTHGTC mentoring initiative from participation of youth in the BBBS program. During the
recruitment phase of the program, BBBS will select ten 9-10 year old black males that have had a difficulty
matching. These 10 black males will be matched with Gamma Zeta Lambda chapter Brothers. The
Big/Little pairings will do one on one meetings and attend group events hosted by both the Theta Gamma
and Gamma Zeta Lambda chapters. The structure is for a 3 hours/month commitment.

The program begins in October 2021 with BBBS hosting a 90 minute seminar for Gamma Zeta Lambda
chapter. November will be spent recruiting Brothers to participate as mentors for the program with the
target being 10 as inaugural Big Brothers for the initiative. After agreeing to participate in the program
the Brothers will be background checked during the month of December in preparation to begin as
mentors in January. For the next 18 months Brothers will serve as mentors and participate in a monthly
individual and group activity. At the end of this 18 months the Little will attend a transitional ceremony
into the chapter's Men of Tomorrow program. Table 1 outlines the mentoring activities of the program
including individual and group activities. “Social one on ones” will take place at the Alpha House with
other matches present and “Single one on ones” will take place at a location of the Brother's choosing.

Table 1: The 18 month schedule for mentoring activities including individual and group meetings

Month Individual activity Group Activity with additional cost in parenthesis
January Initial meeting GZL: MILK Day of Service ($100)

February Single one on one TG: Old Gold Classic basketball game ($100)
March Social one on one TG and GZL: College Life Workshop ($100)

April Single one on one GZL: Relay for Life ($100)

May Social one on one GZL: Men of Tomorrow Game Night (5100)

June Single one on one GZL: Bowling for Kids’ Sake

July Social one on one GZL: Team building ropes course (5100)

August Single one on one GZL: Gus Trent Rodenfest (5100)

September | Social one on ane GZL and TG: Alpha Phi Alpha picnic

October Single one on one TG: Miss Black and Gold Pageant ($100)
November | Social one on ane GZL: Florida Classic football game (5400)
December | Single one on one GZL and TG: Toy drive (5100)

January Social one on one GZL: MILK Day Parade (5100)

February Single one on one TG: Old Gold Classic basketball game (5100)
March Social one on one TG and GZL: College Life workshop (5100)

April Single one on one GZL: Relay for Life (5$100)

May Social one on one GZL: Men of Tomorrow Game Night ($100)

June Single one on one GZL Transitional ceremony to GTHGTC program (5200)

The integration of the BBBS program with GTHGTC has a total cost of 52,000 which is for transportation
and food. There would be no additional cost to pilot this approach with GZL and TG. It is included to gage
how much the initiative might cost to replicate in the future. Although other chapters might not have the
same events this outline shows how event might be structured. After the 18 month calendar is completed
an evaluation will show opportunities for improvement so the initiative can be replicated.
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Project Alpha
Project Alpha is incorporated int o MOT work shops (Teen pregnancy and  prevent ion)

A Voteless People is A Hopeless People

GZLimplemented the Southern Regions MEAN Strategy 0 See Appendix M for
documentation.

GZL Brothers took the lead to  inform the local community an  d create voter awareness
by facilit ating the Hilldoorough Communi ty Political Forum.

GZL kad efforts to educate  voters via phone b anking, door to door can  vassing, and
registering voters. GZL protected the vote by serving  as poll watchers and pollw  orkers
on election days.

GZL participated in the FFAC Virtual Alpha Day on the Hill.

AVOTHES Peom s g
CALL YOUR s
02.224 5
LEwrs 1
!
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My Brother & Keeper
1 The chapt er expanded regular check -insto senior Brothers and Alpha widows  due to
the pandemic and hurricane/tropical storms . See Appendix K and L for
documentation. GZL also created a new p artnership with the Alzheime rd &ssociation
to educate Brothe rs on the disease.

VIRTUAL

BRAI

| #BrainBus #ENDALZ

The Alzheimer's Association Virtual Brain Bus is here to help.

LIVE!

Host Alpha Phi Alpha, ty, Inc., Gamma Zeta Lambda

Chapter, My Brothers Keeper Program

To Register: http b

24/7 Helpline

800.272.3900

alzheimer’s QY association'

Funded in partnership with

bll)lk\li\m‘\‘ P‘

Area Agercy o Agary,
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1 Alzheimers Ass ociation Partnership

Purpose: The Brain Bus is a statewide mobile outreach initiative that raises awareness of
Alzheimer's and related dementia. The Brain Bus Program strives to address the benefits of
early detection, early diagnosis, brain health and risk reduction. With two mobile units, the Brain
Bus is able to travel throughout Florida with a focus on under-served communities that may
have less direct access to healthcare.

Role of Alpha Phi Alpha, Fraternity: Alpha Phi Alpha, Fraternity will share their event
schedule, as appropriate with the Association in which they may schedule to have the Brain Bus
present at a previously scheduled event.

Role of Alpha Phi Alpha, Fraternity: Alpha Phi Alpha, Fratemnity will promote the armmival of the
Brain Bus to member base in an effort to increase engagement. Space will be provided for the
Brain Bus to park.

Role of the Association: The Association will also promote the Brain Bus events. We will
provide education and programming materials for constituents. The Association will plan 1 stop
for each location of Alpha Phi Alpha, Fraternity for a total of 3 stops

Timeline: Stops available as early as October 2021 with the flexibility to schedule as far out in
advance as necessary.

Engaging Community Supporters in the Alzheimer's Association
Mission

Purpose: The Alzheimer's Association offers additional community engagement options to
support its mission through advocacy, research recruitment and fundraising campaigns.

Role of Alpha Phi Alpha, Fraternity: Alpha Phi Alpha will provide an opportunity for at least
two Chapter members to serve on the Black/African American IDEALL Council's Pan-Hellenic
Subcommittee.

Role of Alpha Phi Alpha, Fraternity: Alpha Phi Alpha, Fraternity will share information about
these campaigns in the community and consider participating in state / federal advocacy
campaigns or hosting a fundraising team as appropriate.

Role of the Association: The Association will present options for additional community
engagement and easy-to-register instructions for members of your organization and community.

Timeline: The Longest Day is held on the summer solstice in June and Walk to End
Alzheimer's is held during the fall. Both signature events allow for an encouraging year-round

team activation and fundraising. Advocacy efforts generally follow state and federal legislative
calendars, and research recruitment happens year-round.

Best Practices in ALZ Cares Community Action Plans

The goal of each ALZ CARES Collaboration is to create long-term, sustainable volunteer and
community partnerships to strengthen our communities in Alzheimer's and dementia care and

09/2021
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support. ALZ CARE collaborations always begin with listening to the community and scheduling
a small number of programs to establish a sustainable, ongoing partnership. There are no fees
for any Alzheimer's Association community programs.

To measure community impact, all Association programs offer online pre-registration, post-
event evaluations and have minimum attendance requirements. The Association will handle
these details and communicate progress to all partners. Should fewer than the minimum
number of attendees sign up in advance of the program, the ALZ CARES organizations will
identify additional promotional avenues or reschedule to a better date.

For all programs, the Alzheimer's Association offers co-branded marketing and promaotion
materials to be distributed by Alpha Phi Alpha, Fraternity. Options include program-specific
fliers, materials for website, social media, print newsletter, and poster distribution. Likewise, the
Association will promote all events in its online marketing, social media and register constituents
through CommunityResourceFinder.org

Constituent information will be treated with strict confidentiality and only cumulative
demographic information shared with the Alpha Phi Alpha, Fraternity. The Association will
provide follow-up services and support through its 24/7 Helpline or local chapter for constituents
as part of its core mission.

Collaborations are generally established for 6 — 12 months during which time the community
impact is evaluated. Every 6 months, Alzheimer's Association and Alpha Phi Alpha, Fraternity
leadership will meet regarding the status of the partnership, goal achievement, strategic
planning and assessment.

09/2021
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1 GZL actively mentors three undergraduate
1 Local mentorship

Brothers.

College to Corporate Life Initiative

chapters : Theta Gamma, R ho Xi, and Tau Pi
relationships were established by paring pairing college and alumni

Undergraduate and or Career Background ] 1 ‘ Target Graduation Date
Alumni Brother Mentor duate Degree: (*Areas of Current or Former College Brother Mentee Chapter / School Major (Month/Year) Intended Career Path
Torrez Grace |BS Resources Mgt. MS (T/Criminal |Verizon Sean J Wilkerson  Theta Gamma - USF ‘Cyber Security |May/2023 |US Army Aviation Officer
Torrez Grace |BS Resources Mgt. MS ITCniminal |Verizon | Michael Thigpen  Rho Xi - St Leo |Software engineering | May/2023 [Cyber security
Russell L. Gregory lll_|BA. MS, MBA, Masters C¢Enforcement, |U.S. Army, Business O\\';&‘l Calvin Davis Rho Xi - St. Leo Criminal justice |May/2022 |Law enforcement
Kaseem Mabry |Computer Science/MBA | Software Engineening | Services Cornelius Clyde Jr.  Rho Xi - St Leo |Computer Science |May2022 Officer
Robert Winters _ |B.S. - Electrical & Compui_C(;"s'u"mq_ Executive |SADA Goziem Nwafor Theta Gamma - USF (Information Technology | December 2023 :sonwaw Engineer
Aaron Keith |B:S Intemational Studies dHigher Education |St. Petersburg College Maurgise McGIill Rho Xi - St. Leo Education i |Dec 2020 |Teacher
Antonio Dowels |University of Florda (BA -|Lawyer \Dowels Law Firm LLC Quiwanaki Ramsey  Rho Xi - St. Leo Political Science May 2020 |Service Officer Us state
Geoff Jones |History, Medicine ‘Pa‘in management Advanced pain care | Joshua Simpo Theta Gamma - USF Biological Health Science |Spring 2020 (Ophthalmology)
David Hibbler, Jr. BS . Business Marketing. |Adminstration |USF | Korey Jackson  |Theta Gamma - USF Mass Communications | May/2022 Script writing

 Raised $2

,848.69

Mentor Learning Outcomes

1. Build and support effective relationships

Provide objective guidance and feedback based
on personal experience

. Facilitate reflective thinking

.Take ownership for own personal growth and

learning

March for Babies
1 17t year of activ e and consistent participation.

Relay for Life

Geoffrey Jones

Antonio Dowels

Justus Roberts

Rod Scott

Korey Jackson

Sean Wilkerson

Charles Mills

Aaron Keith

Russell Gregory 111
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Appendix /Documentation
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Prayer — Bro. John Carter
Ground Rules — 8ro. Grundy

for the chapter look like in 21-227 Bros. Mabry and Grundy

(process) ey

2021-2022 Chapter Budget Review

g
Calendar, recap, good of the order and closing.

Ground Rules
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GZL 2021-2022 Fraternal Year

Brotherhood - Continue to Goals
elevate the Alpha spirit. measured via Increased
successful Brotherhood

Community Advocacy - Increase organizational, Move from Engagement. Implement
presence, continue community communicatio virtual Manage
leadership, and lend our voices to n, leadership, operations to Monitor
address issues facing our fiscal, and hybrid Adjust
community. program operations.

management
Housing — Establish fraternity within
permanent foundations. committees.

Assign initiatives to Communicate
the Chapter officers
and committees.

GZL Success Pillars

Brotherhood - Community Advocacy - Housing
Elevating The ALPHA Spirit!

\

( { Y

Leadership Management

Organizationsl
Communication
Management e 5
ST
anageme: Program Management -
al and

mittee Alignment to GZL Chapter Goals
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Lambda Chapter

Director of Educational Activities

How will success be measure

—_—

We will have an avera Vf' 5 M@Js at works

and 15 MOTs at field trips

We will have 4 key b fs & 8“deacons”
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To increase bu % ofBrothérs as
“mentors”

A 1 W- Black Athletes |
o Spor activism

g 26,2021 FIELD TRIP - GuS Trent Rodeo Fest

* - iy
| \’},&‘“ ok tves scorin, 0 [womswor - mplicit Bias

Sept25,2021 LD TRIP - Police Station

0ct5,2021 [WORKSHOP.-Stock ket
Business

123,202 FELD TRIP - Gof Course (Business and Gof)

Now 13,2021 [WORKSHOP - HBCUS and hes sevice 1o the commury. |
Nov27,2021  FIELD TRIP - Flarida Clossic/Turkey Drve.

Docd, 2021 ACTIVITY - GZ1 Bail

Dec11, 2021 ACTIVITY - Eiquette Dinaer

08,2022 [Back ange Agenss
Jan 15,2022 FIAD TRIP- MUK Day of Service

Feb 12,2002 [WORKSHOP - Prbiem Sobing

Feb 26,2022 FIELD TRIP - ire Station wiit/Ropes Course

Var 12,2022 [WORKSHOP - ot e with former MO
Mar26,2022  FIELD TRIP - Colege tour

Ape3. 2022 [WORKSHOP - Ancint istaryof iocks
Excellence
Apr23,2022  FIELD TRIP - Horry T hoore museum wiit

iy 16,2022 [WORKSHOP - Academic Acverment
o May 28,2022 ACTIVITY - Puzzies and gome night 1 end th year

MOT tracker % B &
File Edit View Insert Format Data Tools Add-ons Help Lastedit was made yesterday :

&P 00N - § % 0 00 123w

o
o

| Terrance B. Russ.
Savionne Wison
Tsaia Akiwuml
Micalah L Yarber
| Jordan Madison
Ishmon A. Johnson
Tarshaan Reynoso

> | 7| 3|7

>(2>|7|>

10A
1B |Santago Reynoso
28 | Jaden Askew
Lenzo Canty
Tyler Patrick
Jayden Canty
Denim Johnson
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Big Brothers Big

Table 1: The 18 month schedule for activities including individual and group meetings

Month Individual activity Group Activity with additional cost in parenthesis
January Initial meeting GZL: MLK Day of Service ($100)

February | Single one on one TG: Old Gold Classic basketball game ($100)

March Social one on one TG and GZL: College Life Workshop (5100)

April Single one on one GZL: Relay for Life ($100)

May Social one on one GZL: Men of Tomorrow Game Night ($100)

June Single one on one GZL: Bowling for Kids’ Sake

July Social one on one GZL: Team building ropes course ($100)

August Single one on one GZL: Gus Trent Rodeofest ($100)

September | Social one on one GZL and TG: Alpha Phi Alpha picnic

October Single one on one TG: Miss Black and Gold Pageant ($100)

November | Social one on one GZL: Florida Classic football game ($400)

December | Single one on one GZL and TG: Toy drive ($100)

January Sodial one on one GZL: MLK Day Parade ($100)

February gle one on one TG: Old Gold Classic game ($100)

March Sodial one on one TG and GZL: College Life workshop ($100) 30
April Single one on one GZL: Relay for Life ($100)

May Sodial one on one GZL: Men of Game Night ($100)

June Single one on one GZL Transitional y to GTHGTC program ($200)
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Vice Presiden

Purchased and

end of 2021
202 building b
end of year

Increase
number of
national dues
paying Brothers
from 128 to
150.

national

chapter dues

Measure of
will be
inerease mined by
chapter and
current ch
brother’s

engagemen
Bag : committees

or more)

visitation to
potential

By December
2021 have
150 chapter

brother paying

mou

monthly
onboarding
meeting

mouth
Chapter meeting

Visit 1 minimum

every other week Implement
Manage
Monitor

Adjust
Chapter brothers will iy

assist with providing
marketintel

150 National Active Chapter Brother

Use onboarding as
tool to assist
Consistent reporting
and updating of Implement
AlphaMx Manage
Monitor
Adjust

nind brothers of
Communicate

getting national
recognize

1 onboarding a
month
Membership Implement
increase monthly Manage
Monitor
Adjust

Remind chapter
Communicate

brothersto spread
the word

Communicate
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Recording Secretary,

Defining Success: Recording Minutes

Corresponding Secretary.

—

Corresponding Secreta,
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MLK Day Parade

Planning for and Defining Success

Baseline
Success will ¢ ~90bros * Success
be measured v ’
by holding fun
filled event
for the
brothers and

theirfamilies bros from 12/15 to

event date

Political Action Committee

Planning for and Defining Success: PAC

Success will - Baseline PAeE Success

be measured S = Plan

by the cal * i c * Reachoutto
increased : o

voter
outreach in
the Tampa

Bay
community

Cement and grow * Promote
GZLs political
footprintin Tampa
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Chaplain

Guiding Philosophy

Guiding Vision & Principles

Chapter Chaplain Goals
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Director of MembershipiIntake

No infractions
or cease &

or District

Implement
Manage
Monitor

Adju

“Iron Sharpens lron’ pe
Iron Sharpens fron” | "

Attenda
Certificaf

September 2021 x Find out who and how many GZL Brothers have a Military

October
November
December
January 2021

February Promo - Newsletter
March Intake Ritual Review Fociss pace Closdd Sowton
April
May Promo - Newsletter
June Alpha Protocol Review m"mmmuzmhu
July
August

September
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Reclamation/Social Activities

Goals/Plans: Reclamation/Social Activities
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Associate Editor toithe Sphinx

Associat

Editor to the Sphinx Goals for 2021-2022
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GZL Educational Foundation

To serve as a source of,
Structural, Emotional and
Spiritual support for the
Purchase of a Permanent
Foundation site for GZL to
conduct its Go to High School,
Go To College (MOT) ( BBBS)
Programs and other social
activates to support its
members and the community.

To provide Mentoring Support,
Scholarships and Training for
inner city youth, MOT’s, BBBS
and College Brothers from the
three colleges we support.

To Establish Vehicles of Financial
Support through joint activates
with GZL such as the Black &
Goal Ball, golf Tournaments etc.;
Grants and the establishment
of Endowments to fund our
MOT's in perpetuity.

w2021-22"Ma

|.Capital Housing Campaign (CHC) is
extended to the end of Dec. & increased
0 $300
2.CHC reaches $250K collected by July.
3. First$.200K collected by March

4.Site agreed & Purchased

5.Balance monies raised

6.Furnishings purchased

7.Yearly Maintenance funding is established
8.Move in and set up

9.Ground Breaking ceremony planned

10. Open House and Ground Breaking

‘When MOT’S Graduate from the program
each year & their parents & their remarks
When Scholarships are given our College
Brothers and MOT's & their remarks
‘When community Certificates are given to
Students for participation & their remarks

Increase in Sponsorships of Black & Goal
Ball and Golf Tournament.
Increase of Net Income of events.

3 or More Grants
2 or more new Established Scholarships
| or more established Endowment

Target date
Dec. 31,2021

Aug, 2021

June 2021

December 2021

Dec 2021 - Jan 2022
Jan 2022 - March 2022
June 2021

Jan 2022 -Dec. 2022
Jan 2022 —Dec.2022
Jan 2022 -Dec. 2022

D ber 2020 -

jor &oals

Implement & Manage Goals

100%-Fund raising Team Established
By Laws Committee established to
Insure Structural integrity is 100%

Site committee active
Housing Grant Committee

Second Deposit from GZL.
Implement &

Manage & Monitor
Establish various committees

September 2021 Manage

May 2021 - Monitor
September 2021 Adjust

Sept 2020-2021 Communicate

Sept 2020 - Sept 2021
Sept 2020 — Sept 2021
Sept 2020 — Sept 2021

Sept 2020 — Sept 2021
Sept 2020 - Sept 2021

Implement
Manage
Monitor
Adjust
Communicate
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