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Executive Summary  
 

 

Greetings from the Gamma Zeta Lambda chapter of Alpha Phi Alpha Fraternity, Inc. It is ou r 

honor and pleasure  to pre sent highlights from an unprecedented fraternal y ear as we 

continued to lift up our Brotherhood and provide service and advocacy to our comm unity . 

Our year began with the charge to put Brotherhood first and to prioritize action w ithin our 

communitie s ð to ensure that through the pandemic the Tampa Alphas  continue to lend and 

raise our voice s up for those who we represent.   

 

Click here to view the accompany ing website and video summary . 

 

 
 

 

 
The GZL Educational Foundation , Inc.  serves as a source o f structur al, emotional and spiritual 

support  for the purchase of a ôPermanent Foundation õ site for the ch apter  to conduc t its Go 

to High School, Go to  College (MOT  and BBBS) p rograms and other Brotherhood  activities  to 

support its members and the community.  Together , we have been able to raise over 

$314,000 towards this effor t. Over the past ye ar, we ha ve provided over $20,000 in 

scholarships and book sti pen ds. 

 

 

 

òAlpha Phi Alpha Fraternity, Inc. d evelops leaders, promotes brotherhood and 

academic excellence, while providing service and advocacy for  our 

communities .ó 
 

 

 

 

https://emu-penguin-6759.squarespace.com/
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Co ntributions to growth of personal service to Chap ter Members  

 

Gamma Zeta Lambda has contributed to the growth of personal servic e to its members in 

several ways. The following chapter -led initiatives have provided m easurab le gr owth. These 

activities provid e the knowledge and inspiration for our members t o continue to develop in 

Brotherhood and in leadership.  GZL implements key stra tegies in order to achieve the highes t 

spirit of Brotherhood and leadership : Brotherhood em powermen t, goal measur es, and 

fratern al incentives.  

 

GZL Success Planning   

¶ The GZL success planning exercise  is an a ll-chapte r strategic planning session  

designed to  help create  a success plan for the year with the defin ition of the goals, 

method of measurement, and target for success.  One out come of  the planning is t o 

help develop Brothers  leadersh ip within our chapter.  See Appendix A for the success  

plan  documentati on . 
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GZL Organizational Chart  

¶ Clear  officer  and committee  struc tures were d esigned to create lead ership 

development  and succession planning. Each committee works through an executive 

board member.  

 

 

 

Participation in Risk Management, Scholastic/ Leadership Activities Training Programs  

  

¶ As a chapter, GZL has obtained  all required training  and certifications  as well as hav e 

100% delegate representation  at all  confer ences and conventio ns. See Ap pendix B for 

delegate certification forms and attendance documentation . 

o Florida Federation Alpha University Leadership Trainings  

o 2021 FFAC District Conference  

o 2021 Southern Regional Convention  

o 2021 General Convention  

o IMDP Ce rtification  

o Risk Management Certification  
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Esprit de Fraternit e Awa rds 

¶ GZL implements a m onthly award to spotligh t a different chapter Brother and their 

efforts towards  the tenants established by Bro. C. H Garvin . 

 

Brotherhood Week a nd the ôIron Sharpens I ron Seriesõ 

 

¶ The global pandemic has forced us to innovate and de velop creative ways to lead , 

serve, and f ratern ize. Brotherhood Week served as a means to increase the spirit  of o ur 

fraternity by producing pro gramming that focuses on c ha pter history, recla mation,  

and  spiritual  wellness. The Iron Sharpens  Iron Series is a Brotherhood personal 

development series focus ed on special topics as it relates to Brotherhood spirit and 

other areas  including: reclamation, Alpha protoc ol, reviews of rituals, and a focus  on 

Brothers who have served o ur country as veter ans. See Appendix C for 

documentation.  

Reclamation  

 

¶ Virtual reclamation ef forts and social activities during the pandemic continue d  to 

strengthen the Brotherh ood bo nd while bringi ng Brothers back into the fo ld.  To assist in 

achieving  our reclamatio n target , we c reated a  monthly  New Chapter Brother 

Onboar ding  Program  to formally welcome  new Brothers . The pro gram  shares history,  

introduces the chapter,  and officially welcomes  new Bro thers by  gifting them with a  

GZL chapter lapel pin . We have onboarded  approximately 60 Brothers (financia lly 

active ). GZL also participated in the national organi zation Reclamat ion 1906 day.  
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2021 Alp ha  Unlimited /Reclamation  Weekend  

¶ Alpha Unlimited  weeken d is a series of Brotherhood  events that focus on recl amation.  

The 2021 event featured special guest, Past -General P resident Bro. Mark Tillman  with 

the  following segments ð  

o Reclamation  Fire-side chat and rec ep tion  

o Brotherhood Smoke  

o Bruhs on Bikes ð bike ride  

o Chapter picnic  

o Ch apter worship service   
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GZL Housing Campai gn  

¶ Over the past yea r GZL chapter Brothers have raised over $ 314,000 towards a 

permanent  facility to execute chapter activities  and p rogramming.  

 

                   
 

GZL Chapl ains Ministry  

 

¶ The Chaplain õs ministry served as the foundation of the  chapterõs contribution to the 

growth  of personal se rvice  of our Brothers.  It provide s religious support,  educat es and 

prepare s for  Omega servi ces, and produces  weekly devotion als. The òRap with the 

Chap ó series offers Brothers indi vidual and group opportu nities for prayer and support.  

The GZL Literary Society is a chapter book club th at allo ws Brothers to fellowsh ip w hile 

discussing relevant literary works.  
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Brotherhood S mokes and Socials  

 

¶ Regular Brotherhood Smokes and socials are also conducted to continue to 

strengthe n our fraternal bond.  PHirst PHriday  is a Tampa Alphas branded happy hour 

and Brotherhood  Smoke scheduled for the first Friday in eac h month.  Additional 

activities such  as golf outings , bike rides, and gun range da ys are also scheduled.  
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Sphinx Magazi ne Submissions  
¶ Submissions to the  Sphinx ma gazine have been submitted to showcase  the strength of 

our Brothe rhood as we ll as the work that Gamma Zeta Lambda has done . See 

Appendix D for documentation.  
 

Contributions to ec onomic develo pment in the community se rved by 

the chapter  
 

Gamma Zet a Lambda prides itself for its economic impact to the community through  our  

service, scholarship awards , investments in charitable  giving, educational forums, and 

community partnerships.  

GZL Economic  Impact  

o $307,000+ economi c service impact .  

Á 10,765+ volunteer hou rs 

Á See Appendix G for service log documentation.  

o 137 active Br others  

o $20,000 in scholarships and book stipends  

 

Partnership  with THAP and The Black Wallstreet   

¶ GZL supports THAPs mission - to offer solutions that build social equity by awakening a 

sense of dignity  within Southwest Florida residents who face education al, health, 

housing, and economic challenges.  GZL Brothers lead the 2021 Black Wall Street 

Experience and Small Business Expo . The expo is an annual community event  that 

reflects on pivotal moments with in African American history that were impactful to our  

cult ure and our society while creating an avenue for education and stimulating 

community development.  See Appendix E for document ation . 
 

Partnership with Hil lsborough U rban League  

¶ GZL has helped t o sponsor the re -establish ment of  the U rban League  of Hillsborough 

County . The Urban League is a civil rights organizatio n dedicated to economic 

empowerment in order to elevate the standard  of living in historic ally underserved 

urban communities.  See Appendi x F for documentation.  
 

Suppo rted Tampa Bay Organization of Black Affairs (TOBA)  

¶ Tampa Organization of Black Affairs is a nonprofi t organization dedicated to political 

education, economic  and youth development . GZL is a support er of the annual M LK 
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Breakfast which aims to honor the pri nciples espoused by Bro. Dr. Mar tin Luther King, Jr. 

and to foster positive community relations.  

 

 

Innovative chapte r-initiated programs that address social n eeds of the local 

community  

 

GZL is committed to revitalizin g the African -Amer ican community and ha s led  innovative, 

chapter -initiated programs to help address the social needs of the local community.  

Social Justice  

 

¶ GZL lead efforts to promote social  equ ality by organizing the Juneteenth  Ma rch for 

Peace, Justic e, and Reform. The march commemorated Juneteenth  as GZL Brothers 

and co mmunity leaders called for reforms to the criminal justice system, education 

system and for a dialogue between community member s and city officials including 

Tampa Mayor Jane Castor and  Police Chief  Brian Dugan.  

¶ GZL was awarded a grant from the Hillsborough Community College to facilitate  a 

program centered around  Social Justice. With this aw ard, GZL was able to further 

address th e social needs of the community. The GZL Social Justice Project  is a virtual 

forum that is broadcast  to  educate our communities of their rights, promote fairness in 

basic human needs, provide resources to increase socio -economic status, bre ak 

down barriers  to ra cial and social equality, improve po lice relations, and pro mote 

mental health.  

¶ GZL participated in the Tampa Black Lives Matter demonstration.  

¶ See Appendix H for documentation.  
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Juneteenth March for Peac e, Justice , and Reform  

 

¶ The Tampa A lphas organi zed and lead the  March for Ju neteenth focused on Peace , 

Justice , and Reform. The march culminated with a presentation from the Tampa 

May or, Jane Castor  and Po lice Chief  Dugan. The chapter received  a proclamation 

from the city for its efforts.  Speakers ca lled for reforms to the criminal justice system, 

education system , a dialogue between community members and city leaders  and 

emphasized the need for people to vote.  
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His Involvement Matters  (H.I.M)  

 

¶ Our Head  start partnership  an d the H .I.M program is a collaborative effort t o assist 

father s in their rebound from the soc ial forces w hich may have weakened their ability 

to function self -sufficiently to achieve some desired goal in life. GZL actively lead s this 

program  which  seeks to  foster initiatives that  intervene in the lives of African Ame rican 

fath ers to remedy the neg ative social factors which tend to de tract from su ccess. GZL 

implemented Fatherhood Frida y ð a cou nty -wide Head Start program ai med to 

encour age  fatherhood involve ment  and volunteerism every  Friday . See Appendix I for 

documentation.  

 

 
 

Holiday Givi ng  

¶ GZL provided  Thanksgiving and Christmas Baskets for over 150  families in need within  

the Tampa / Hillsborough Community . 
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Back to School Clap Ins 

¶ GZL Brothers greeted students at the first day of school presenting a look of positive 

role models in a v ariety of professions . 

 

 

 

MLK Jr. Vigil  

¶ In part nership with ou r Colle ge Brothers  at Theta Gamma , GZL and the Tampa Alphas  

helped to sponsor the cel ebrat ion of  life for  our  Brothe r King and broadcast a virtual 

vigil aimed to promote social aw areness with the  theme  - òPerseverance  under 

Pressure.ó 
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Years of active participation in Alpha at all levels  
 

GZL has a signi ficant leadership presence and se veral years of active participation at all 

levels of the fraternity  

¶ GZL Officers in local, district, regional, and national levels  

o Southern Regional Vice President ð Bro. Cecil Howard  

o Area Director ð Bro. Gary Oliver  

o FFAC Communications Dir ector ð Bro. Torrez Grace  

o West Area D ean ð Bro. Stephen Miller  

o JC Rawls Educational Foundation B oa rd Member ð Bro. Gary Oli ver  

o Southern Regional Foundation Treasurer ð Bro. Rod Ifill 

o Southern Regional T reasurer ð Bro. Jason Grundy  

o Southern Regional Chief o f Staff ð Torrez Grace  

o Southern Regi onal Strategic Manager ð David Prater  

o Southern Regional Ass istant Strategic Manager ð Bro. Kaseem Mabry  

o Souther n Regional Reclamation Committee Mem ber ð Bro. Terence Hood  

o Southern Regional Health & Wellness Chair ð Bro. Seth Crapp  

o FFAC March for Babies Cha irman ð Bro. Jake Earl  

o National VPHP Black Men Vote Chair ð Bro. Cecil Howard  

o Past West Area Director  ð Bro. Barry Cole  

o Past FFAC Chaplain ð Bro. John Warre n  

o Past Chief D ean Area ð Bro. Terence Hood  
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Awards and Achievements by Chapter  

¶ Gamma Zeta Lambda Awards and Achievements  ð  

o See Appendix J for documentation -  

Á 2021 FFAC Outstanding Alumni Chapter  

Á 2021 FFAC Outstanding Alumni Brother  

Á City of Tam pa Proclamation ð In recognition of the service of the 

c ommunity  Juneteen th  

Á Hillsborou gh Cou nty Proclamation ð In recognition of the service to the 

community  

Á NAACP Partnership Award  

Á Hillsborough Head Start Policy Council  Partnership Award  

Á South Regional Service 1906 Award  

Á Special Recogniti ons from:  

¶ Alzheimerõs Association  

¶ March for Babies  

¶ Relay  for Life  

Á Recognition  from the  Alpha Phi Alpha, Fraternity , Inc. nati onal office  for 

the fol lowing Brothers:  

¶ Alumni Brother of the Week ð Bro. David Prater  

¶ Alpha Heros ð Bro. Dr. Seth Crapp  

¶ Alpha Grea ts ð Bro. Artis Stephens  

Á Recognition of GZL from the Alp ha Phi Alpha, Fraternit y, Inc.  national 

office in support of promoting the VPH P NPHC Round table on social 

media.  

 

 
 

 

 

Participation in Alpha National programs/projects and asse ssments  

 

The core of our chapter programming objectives satisfies above and beyo nd the baseline 

requireme nts for our fraternityõs participation in national programs and special projects.  

 

GTHSGTC/Men of Tomorrow  

¶ GZL implements the GTHSGTC program through our Men of Tomorrow program. The 

annual Men of Tomorrow Program (MOT ) is geared t oward motivating and mentoring 

students from underserved communities to continue their educati on, complete high 

school and enter college. Middle and predominantly h igh school students are 
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involved in interactive workshops and thoughtful group disc ussions that include but are 

not limited to:  

o FCAT/ACT/SAT Test Preparation  

o College Preparation  

o Financia l Aid  

o Goal Setting Exercises  

o Career Planning  

o Interview Preparation  

o Time Management  

o Financial Responsibility & Management  

o Teen Pregnancy and Prevention  

¶ Workshops a re held twice a month .  

¶ The mentorship pipeline ha s expanded  by par tnering with the local Big Brothers, Big 

Sisters organization.  

¶ With the support of the GZL Educat ional Foundation, thousands of dollars in 

scholarships  have been provided  to high s chool gra duates and current college 

students who previously pa rticipated in our mentor ing programs.  

¶ The virtual jazz concert raised over $10,000 to support our GTHSGTC progr am.  

¶ The annual college tour was  held March 2022 where GZL sponsored 15 young men on 

a trip  to visit the following colleges and universi ties ð FAMU, FSU, UF, Morehouse, and 

CAU. 
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Big Brother , Big Sisters Integration to GTHSGTC  
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Project Alpha  

¶ Project Alpha is incorporated int o MOT work shops (Teen pregnancy and prevent ion)  

 

A Voteless People is A Hopeless People  

¶ GZL implemented  the Southern Regions MEAN Strategy  ð See Appendix M for  

documentation.  

¶ GZL Brothers took the lead to inform  the local community an d create voter awareness 

by facilit ati ng the Hillsborough  Communi ty Political Forum.  

¶ GZL lead efforts to educate  voters via phone b anking, door to door can vassing, and 

registering voters.  GZL protected the vote by serving  as poll watchers and poll w orkers 

on election days.  

¶ GZL participated  in the FFAC Virtual Alpha Day  on the Hill.  
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My Brotherõs Keeper  

¶ The chapt er e xpanded regular check -ins to senior Brothers and Alpha widows due to  

the  pandemic and  hurricane/tropical storms . See Appendix K and L for 

documentation.  GZL also created a new p artnership with  the Alzheime rõs Associa tion 

to educate Brothe rs on the disease.   
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¶ Alzheimers Ass ociation Partnership  
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College to Corporate Life Initiative  

¶ GZL actively mentors three undergraduate chapters : Theta Gamma, R ho Xi, and Tau Pi  

¶ Local mentorship rela tionships were  established  by paring pairing college and alumni 

Brothers. 

 

March for Babies  

¶ 17th year of activ e and consistent  participation.   

Relay for Life  

¶ Raised $2,848.69 

 

 

 
 

 



 

 

A LPHA PHI  A LPHA FRATERNITY,  INC .  ®  |  Gamma Zeta  Lambda Chapter                               

 
 

26 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix /Documentation  



 

 

A LPHA PHI  A LPHA FRATERNITY,  INC .  ®  |  Gamma Zeta  Lambda Chapter                               

 
 

27 

 

Appendi x A - Success Planning Slides  
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