92nd Southern Regional Convention
Orlando, Florida

“Developing, Promoting, Serving and
Advocating with Laser-Focused Intentionality”

ALPHA PHI ALPHA FRATERNITY, INC.

9:00 am - 2:00 PM.ceeeeieiniieie e HBCU DAY / FOCUS HBCU FAIR..........ccoerrerrerere et Panzacola F
LCT=T LT 0 T =P St John’s 34
REEIONAI OffiCO.uueeunrrrereecercrrserseecersareseesassesseessesssnesessassasesnessnsssnsessns sessnesansssnssnss sesssesnasssesssssasssessesssassnsss sans St John’s 33
9:00 am - 2:00 PM..eeriieieieerie e e HEART OF GOLD BLOOD DRIVE.............cccceeveverneeeenerenn. Panzacolal & 2
8:00 am - 5:00 PM...ecereiiriiein e COMMITTEE MEETINGS..........coooviieneeeenienie e St. John's 27 - 31

Sandlake Room
8:00 am - 5:00 PMciiiiiiirceecee e CANDIDATES TABLES...................c.ceuvee.........Gatlin Registration 1/2
1:00 pM - 6:00 PMcniiiiiiieriieee e REGISTRATION.......coctiiieie e Gatlin 1 Registration
NOON - 11:59 PMceeiiiiiiiiie e VENDOR ROOM......cooiiiiiiiiiiriie ettt et s se e Gatlin A 1-2
NOON ..ttt e e e AWARDS ROOM OPENS.........cccoovirtiiniineie e e Conway Room
6:00 PM - 8:30 PMieeeieriicriereireereieee e PUBLIC PROGRAM.........cceetrreiririeneierce et ees Gatlin B
Presiding.......c.oceeevevveveeeiseisiveesiesiesesiesesinans Brother Matthew S. Bradford

Special Advisor to Southern Regional Vice President (SRVP)

8:30 pm - 11:00 PM.cerrecrecricrerireenieennnes PUBLIC PROGRAM RECEPTION..........ccceoverurreeeerirenceeninenenenne.Gatlin E-1/2/3
10:00 am - 2:00 pM.....oeveevrererenrerrnniennenns LADIES SHOPPING EXPERIENCE.....................cccceeeeeeeeveeneenno. Mlillennial Mall
6:00 am - 11:59 pm............... MISS OLD GOLD AND BLACK PRELIMINARY REHEARSAL ...................... St. John’s 32 (t)
7:00 am - 11:59 pMceecicciiiiee e, AWARDS ROOM.......ccoooviiiiiriennie ettt sre e vesee s sveasavens Conway Room
TIME —5:30 pM..ccccineeneicee. PRELIMINARY SCHOLARS BOWL COMPETITION................................St. John’s 28 (t)
TIME — 5:30 PM.ccciiineereireneieenne PRELIMINARY ORATORICAL COMPETITION.........cccceeevimeeriieenne. St. John’s 29 (t)

TIME —5:30 pM.cccerceirinineencenenee. PRELIMINARY DEBATE COMPETITION..........cccccoevermerninriencinenns St. John’s 30 (t)




ALPHA PHI ALPHA FRATERNITY, INC.
92nd Southern Regional Convention
Orlando, Florida

“Developing, Promoting, Serving and
Advocating with Laser-Focused Intentionality”

9:00 am - 10:00 aM...cceevvvveneeenervereneeesveneesnen e OPENING SESSION ..ottt st s e Gatlin C
Presiding..........ccoeeeeeevveeieieeeeeieeissiesessiseennn Brother Darren Douthitt

10:00 am - 11:00 @aM....coeceeceeveenerveceneervenener. FIRST BUSINESS SESSION ..ottt e Gatlin C
Presiding..........coeeveveeecevvnevnnnnnn, Brother Gregory J. Harris, Florida District Director (DD)

Brother Jasen K. Louis, Florida Assistant District Director (ADD)
> Regional Executive Director Report
» Regional Treasurer Report
> Elections Report
Nominations of SRVP and Southern Regional Assistant Vice President Candidates (SRAVP)

11:30am - 12:30 pMueceverecrercenneneeeereeneeenee. SECOND BUSINESS SESSION . c.uiiviiiiiiiie ettt seeeens Gatlin C
Presiding..........ccoeeeevevvevevvreeirnanne. Brother Vincent A. Gatling, Jr. South Carolina DD
Brother Kaleb J. Phelps, South Carolina ADD

» Executive Director Report

» General Comptroller Report

» General Treasurer Report

» General Counsel Report

» IMDP Committee Report
1:00 pM - 2:30 PMocrrcireeeieeeeeee e e FRATERNAL LUNCHEON..........ccoeeiee e, Gatlin D, E 1-5
Presiding........cccoeceeeveesesiesieeieeieessiesseeerennns Brother Tony Beard, Tennessee DD
2:30 pM - 3:30 PMuccceiceiceceecee et RAVP CANDIDATES FORUM.............covereirece et Gatlin C
Presiding.........ccoecvecveeeesesesiesieeiessesiesssinannn Brother Hervery B.O. Young

Elections Committee Chair

4:00 pm - 5:00 PM...uccecererecrernnneneseereereessess THIRD BUSINESS SESSION ..cviiviiitceceee et Gatlin C
Presiding.........cooeeevvevvevvieinisrienaannnn Brother Anthony Newman, Mississippi DD

Brother Lansing Champion, Mississippi ADD

» State of the Fraternity Address
Brother Dr. Willis L. Lonzer, IlI
General President

6:00 PM - 7:00 PMiccirirriiriiiiirrer e see e aseaene DISTRICT CAUCUSES
D Y =1 oY= T2 1 - TSR Wekiwa 1/2
D 11 Tc = T OO OO U T E U E U U U OO U U UEU VTP Gatlin A4
D C 1= To T 4T OO OO OO OO T OO USROS TSR UTRTPO Gatlin C
3% IVIISSISSIPP i ruerereererereeeeeteseaesesesetesstsesesesessasseebeseseseabesetesassesesessasseebessa seabesetesesesetenetsaserebetea sea bt eaeseasneae st sasernes St. John’s 26/27
D oY 8 (T O T o] [T - TSR St. John’s 30/31
3 SOULN CArOliNa....cuicieiieeeie ettt et ettt st ettt ees s ses e et e et sae et sbe st st ses et b et ebs et eas s ees s eessassnt s e netste st abeset et sesans Gatlin A3
D =1 Y 1KY =Y =TT Wekiwa 3/4




ALPHA PHI ALPHA FRATERNITY, INC.
92nd Southern Regional Convention
Orlando, Florida

“Developing, Promoting, Serving and
Advocating with Laser-Focused Intentionality”

7:00 pm - 8:00 pM....cccecevvveeeececieneeeenee...COLLEGE BROTHERS' CAUCUS..........oooviiee e Gatlin C
8:00 pM - 10:00 PMi.eeriiiiiiirieiriieree e e erraaes e STEP SHOW..........ooii ettt e s Gatlin B
7:30am -9:00 aM....coevevvvecnennes LIFE MEMBERSHIP BREAKFAST/BOOK SIGNING............ccoceeeveerreecreenrnen. Gatlin D
Presiding.........ocoeeeeveeeceiseieisiseiesiesiesrssissessnanns Brother Pierre Rutledge
Life Membership Chair

9:00 am - 6:00 PM..eeriieeiiieeie e e e POLLS OPEN.........oooiiiteee ettt sttt st e aeave et sanaeaes TBD
10:00 am - 2:00 pM..eeerreevrierrr e, GRADUATE/PROFESSIONAL SCHOOL FAIR.........cccoevereeererererereeennn. Panzacola F
9:00 am - 11:00 aM..cceveeveeceriereeereeeeenee ALPHA TRAINING & DEVELOPMENT

»  Fundraising Techniques/Tools.......ccoceveceverineceecereeeennns Wekiwa 3/4 (t)

»  Building Partnership Capacity.......cccooeerveerrererieeennecne. Wekiwa 5 (t)

> Strategic Planning....eeececreeeeiereee et et Wekiwa 9/10 (t)

> Analytics on the Effects of STEM....cccccoveeveeeriveeecereeenee Suwannee 20/21 (t)

» Effective Communications Skills.........cccccceeceevieeneeeo.. Suwannee 18/19 (t)

> Effective Chapter Branding........cccccoevevveeisveeeeeeveriseeennns Wekiwa 5 (t)

»  Building/Sustaining Organizational Culture.................. Wekiwa 9/10 (t)

> Navigating through DI&E..........ccceerrveevrereeeeeeree v Suwannee 20/21 (t)

» Building High Performance Teams........c.ccceveeeeveriverennnns Suwannee 18/19 (t)

> Public Policy & AdVOCACY......cccccoeirireereeire et St. John’s 30/31 (t)

» Expanding the Alpha Brand St. John’s 26/27 (t)

>  Healthy Good Eats.......cccvveeeeeene ettt e Wekiwa 1/2 (t)

» Challenges of Coaching & Mentoring.............ccceeeuenenn.. St John’s 30/31 (t)

» Life Estate Foundation & Planning..........ccceeecveuevnen.n.. Gatlin A3 (t)

> A Gentleman Does Series........ooueeeveeeeeeieeereeeeeeeeeeeenenns Gatlin A4 (t)
11:00 am - 2:00 pM...cccoeeeeveveeercceeceeeeeveennee. YELLOW ROSE BRUNCH..........cooniee e Sebastian 1
10:00 am - 3:00 pM....eerververvrreiereee e, HEART OF GOLD BLOOD DRIVE.............cccoveveeereeeecteeeeeeeens Panzacola1l & 2
11:00 @am = NOON....ccueveierirrirrerreeeeeere e R CT-1d [T @
Presiding..........ccucvcvvecesesesiesinaienaann Brother Clinton L. Johnson, Jr., Alabama DD

Brother Jarvis P. Prewitt, Alabama ADD

Alpha Training & Development Report
Reclamation & Retention Report
Service 1906 Report

Awards Report
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ALPHA PHI ALPHA FRATERNITY, INC.
92nd Southern Regional Convention
Orlando, Florida

“Developing, Promoting, Serving and
Advocating with Laser-Focused Intentionality”

12:30 pm - 2:00 pM....cviiiiiiiiiiii, COLLEGE BROTHERS LUNCHEON.............ccoeovvvireeeceeenne

Presiding.........oceeeeeeeceiseisreeesersieseesesnnn Brother Donavan |. McLean

Gatlin D, E 1-5

2:00 pm - 3:00 PM..ccecceceecececeeeeeeveveeered FIFTH BUSINESS SESSION ..ottt st e Gatlin C
Presiding..........ccoeeeeveveevveveieeenen, Brother Sherman M. Lofton, Jr. Georgia DD
Brother Anthony Washington, Jr. Georgia ADD

» Strategic Partnerships Report

> IMDP Report (Regional)

» Grievances & Discipline Report

» Fraternal Standards & Extension Report

» Constitution Report
3:30 pm - 5:00 PM.ceeircinneneceeneenenveenveceneen. FINAL BUSINESS SESSTON ..ttt e s Gatlin C
Presiding..........ccoeeeeveveeveiieieierennnn, Brother Michael Pittman, North Carolina DD

Brother Troy Elbert, North Carolina ADD
> State of the Region Addresses
Brother Donavan McLean
Southern Regional Assistant Vice President
Brother Cecil E. Howard
Southern Regional Vice President
5:00 pm - 6:00 pm............ GENERAL PRESIDENT/COMPTROLLER CANDIDATES FORUM............cceeeevrrinrnnnee Gatlin C
Presiding........cooeeeeeveeeceiseieiiiesiesiesiecsresiesessseens Brother Lucious Turner
General Elections Committee Chair
8:00 pm - 10:00 PM..cevrrvrerrereeeee e MISS OLD GOLD & BLACK PAGEANT..........cccccevveiicerereecer e Gatlin B
PreSiding........coueeeeeeieeceeieesiesiesiesiesieseseesssssssnnnns Brother Chase Carr
Miss Old Gold & Black Chair
8:00am - 9:00 AM..eeeieeceeeee e NECROLOGY SERVICE.............oooe e Gatlin D
Presiding.........ccooeeeevevvevecieeisrrenannnns Reverend Brother Kenneth Augustus Walker
Regional Chaplain

9:00 am - 11:00 @M..eeceirceeeeece e AWARDS BRUNCH...........ccco et Gatlin D






